
A Tool for planning and monitoring urban services



A web GIS-based information system 
which enables information-based decision 
making and planning for municipal 
services.

A useful management system for 
government, utilities, and service 
provers that is in line with smart city 
initiatives.
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 Not comprehensive enough.
 Not updated on time.
 Unwillingness to share data.

 Standard Holding nomenclator. 



 Holding Tax management 
 Water Supply management
 Building constriction permission 
 Trade license 
 ….

 City Corporation, WASA, City Development 
Authority 

 Power/ Gas distribution companies, ..

 From paper based to digital system 
 Adapting changes in the business 

procedures 

 Establish as the city’s system.
 Commitment from higher authorities.



 To Promote transparency and efficiency at local governments.
 To ensure Data Protection of the citizens.

 To Promote cooperation within institutions.
 To Reduce duplication of data and efforts.

 To Facilitate Hosting of databases/systems and ensure Security.
 To Centralise Maintenance and system Development. 

 To coordinate reporting of performance and situation (SDGs indicators)



Strengthening local governments’ capacities

For more information, read: https://snv.org/update/imis-improving-
municipal-led-fsm-service-efficiency-and-accountability

View: https://www.youtube.com/watch?v=CxIWcwZG1Fk

Contact: Marc Pérez Casas, mcasas@snv.org
Shahidul Islam, shahidulislam@snv.org


